ID Task Name Duration Start
Half 2, 2016 ‘ Half 1, 2017 ‘ Half 2, 2017 ‘ Half 1,2018 ‘ Half 2, 2018 ‘ Half 1, 2019 ‘ Half 2, 2019 ‘ Half
JlsinlyimimiglsiniglImiviglsiniyImIMmliglsIny]
1 |Trauma Registry development P20 490 days Mon 1
project 24/10/16
2 Conduct baseline assessment of 1 day? Wed [
current data collection practices 08/03/17
(e.g MVA, pathology, police)
3 Literature review of trauma 20 days Mon w1 Bushe Laba,Trauma team
registries and data guidelines 24/10/16
4 regional and local trauma 20 days Mon 4. Megan Cox,Mike Walsh,Mirriam Sebego,Mpapho Joseph Motsumi,Traum;
registries and data collection 21/11/16
forms
5 compile data variables that 20 days Mon k4. Megan Cox,Mike Walsh,Mpapho Joseph Motsumi,Trauma team
need to be collected (core data 19/12/16
elements)
6 Develop a research proposal and
obtain for ethical approval
7 Propose a research topic 10 days Mon 16/01/1 L'I’rauma team
8 Literature review summary 25 days Mon 06/02/1 R lMega“ Cox,Trauma team
9 Proposal write up 15 days Mon 20/03/1 I lMirriam Sebego
10 Team finalising and approving 5 days Thu - Trauma team
the proposal 13/04/17
1 Submission of proposal for 35 days Thu -
ethical approval 20/04/17 l
12 Obtaining ethical approval 1 day? Thu 08/06/17 + 08/06
13 Finalize data abstraction tool 60 days Fri 09/06/17 [ |
14 Hold stakeholder meetings 70 days Mon 27/03/1 [ h Trauma team
Task Inactive Summary External Tasks
Split Manual Task [ I External Milestone o
. . . Milestone * Duration-only Deadline ¥
Project: Trauma timeline
Date: Wed 08/03/17 Summary 1 Manual Summary Rollup Progress
Project Summary =1 Manual Summary 1 Manual Progress
Inactive Task Start-only L
Inactive Milestone Finish-only |
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ID Task Name Duration Start
Half 2, 2016 ‘Half1,2017 ‘Halfz, 2017 ‘Half1,2018 ‘Halfz, 2018 ‘Half1,2019 ‘Halfz, 2019 ‘Half
slsinlyImIimiglsiniyImImlislsiniyImIm slsInIy
15 Train research assistants on use 40 days Mon 4 }—KBTSO Ndlovu and team ,Mpapho Joseph Motsumi,Thap
of Data data abstraction tool 03/07/17
16 Trial test the data collection 70 days Mon 01/12
28/08/17 1
17 Finalize the data collection 140days Mon I ;- Trauma team
protocol and begin data 04/12/17
collection process
18 Analyze the Registry entries and 60 days Mon ¢ 07/09
compile quarterly reports. 18/06/18

Project: Trauma timeline
Date: Wed 08/03/17

Task
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Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary [
Manual Task [
Duration-only

Manual Summary Rollup

Manual Summary 1
Start-only L
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| External Tasks
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Deadline ¥
Progress

Manual Progress
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CRITICAL TASKS

Y

= Status: Complete

= Status: On Schedule

= Status: Future Task

A task is critical if there is no room in the schedule for it to slip.

Learn more about managing your project's critical path.

% Complete

Remaining Work

Resource Names

Literature review summary Mon Wed 29/03/17 50% 200 hrs Megan
06/02/17 Cox,Trauma team
Hold stakeholder meetings Mon Fri 30/06/17 0% 560 hrs Trauma team
27/03/17
Train research assistants on use of Data  Mon Fri 25/08/17 0% 1,280 hrs Kagiso Ndlovu
data abstraction tool 03/07/17 and team
,Mpapho Joseph
Motsumi,Thapelo
Richard
Montshiwa
,Trauma team
Trial test the data collection Mon Fri01/12/17 0% 560 hrs Trauma team
28/08/17
Finalize the data collection protocol Mon Fri 15/06/18 0% 1,120 hrs Trauma team
and begin data collection process 04/12/17
Analyze the Registry entries and Mon Fri 07/09/18 0% 480 hrs Trauma team
compile quarterly reports. 18/06/18




PROJECT OVERVIEW

MON 24/10/16 FRI07/09/18

% COMPLETE

15%

MILESTONES DUE
Milestones that are coming soon.

Obtaining ethical approval Thu 08/06/17
Trial test the data collection Fri01/12/17
Analyze the Registry entries and compile Fri 07/09/18
quarterly reports.

% COMPLETE
Status for all top-level tasks. To see the status for subtasks, click on the chart and update the
outline level in the Field List.
100%
90%
80%
70%
60%
50%
40%
30%
20% 15%
0%

Trauma Registry development P20 project

LATE TASKS
Tasks that are past due.

Name Finish Duration % Complete Resource

Names
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